@
.!‘N GYMPIE REGION
LOCAL LEVEL ALLIANCE

‘.’ Collective Impact in Action
Moving forward for every child

OUR APPROACH

WE’LL FOCUS ON EVERY CHILD
FROM BIRTH TO AGE 8

We'll work towards improving population level
indicators. It's important to us that every child
has the opportunity to reach their potential. \V ‘y §¢

WE’'LL USE A COLLECTIVE IMPACT APPROACH TO GET ORGANISED

Everyone has a role to play in achieving a shared vision for Gympie’s children.

Community groups, government and NGO partners, the business community and individual
families and citizens are all important to this process.

BEST RESEARCH AND DATA WE'LL WORKTOGETHER

We'll make decisions and track changes based Gympie region has a long history of

on the best available research about child collaboration and has many productive and
development and the strongest evidence like-minded groups. We will work alongside
about what works. We'll use detailed data these groups towards our shared vision. We
about our community to focus on the right can build a plan for action that will connect
things in the right places. the voices of local leaders, local experts, the

community and families.

RELATIONSHIPS MATTER

Relationships matter. People matter. We will
work on developing productive relationships
with partner organisations and other
collaborations in the Gympie region.

WE’'LL PUT THE COMMUNITY AT THE CENTRE

It has to be about our region, our values, what we want to achieve and what works for us. We have

a proud and resilient community with many strengths and a lot of energy. We have local networks,
knowledge and experience and we will value and build on what is already here.




